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Organizational Analysis



Content

- Facts and Figures

- DNA —How do we behave as an individuals and as a team
- CEO- what the team think of him

- What needs to be retained

- What needs to be developed

- What must be stopped / developed awareness

- Thoughts — Feelings




Facts and Figures

How many talks | have conducted?

What type of figures | can show (how many females Vs. male,
seniority, roles, departments, age, length of service, etc.




How do we behave as an individuals and as a team-
DNA

What is the common mindset?
What are the main typical behaviors?
Communication channels?

Other paths based on the questions | have asked?




CEO- what the team think of him
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What must be stopped / developed
awareness




Thoughts and Feelings




